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ITEM TITLE: Regional Solid Waste Initiative 

 
RECOMMENDATION: Adoption of the resolution to work with the Local Government Council to implement the 
Regional Solid Waste Management Initiative. 
 
SUMMARY: For the past three years the Local Government Council (Region 2000), working with the Solid 
Waste Directors for the Counties of Amherst, Campbell, Nelson and the Cities of Bedford and Lynchburg, has 
explored the feasibility of managing solid waste on a regional perspective. The group first conducted an 
internal study exploring various options including burning waste for energy, transferring the waste out of the 
region, or operating the current landfills jointly.  After the in-house study was completed, the Local Government 
Council contracted with solid waste consultant R. W. Beck Inc. to perform a more extensive verification study 
(Phase I) to determine which (if any) of the options would be the most cost effective. It was determined that 
operating the region’s landfills jointly was the best and most cost effective option and should be explored in 
more detail. 
 
R. W. Beck was then contracted to conduct a more detailed analysis (Phase II) to determine the steps and 
costs of forming a regional entity to manage solid waste disposal.  They conducted a thorough review of 
current operations and developed a detailed operations plan with associated costs.  They also coordinated a 
meeting between staff at the Virginia Department of Environmental Quality (DEQ) and local representatives to 
discuss the regulatory requirements for this type of operation.  The report concludes that meaningful cost 
saving opportunities for all the localities involved could result from such a cooperative effort.   
 
Consolidating solid waste operations regionally is beneficial for a number of reasons.  The most obvious one is 
the cost savings.  Regional cooperation and protection of health and the environment are also important 
benefits.  Operating a small landfill continues to become more costly as regulations are tightened.  A regional 
operation takes advantage of economies of scale to control costs.  Additionally a regional entity could better 
focus on long range planning for our next generation of waste disposal. 
 
PRIOR ACTION(S):   

• Local Government Council and solid waste staff (from localities) explored various options 
• Phase I Report completed by R. W. Beck in April 2005 
• Phase II Report completed by R. W. Beck in May 2006 

  
FISCAL IMPACT: Approximately $60,000 required annually for next two fiscal years to work through regulatory 
and environmental challenges and hurdles. Majority of costs will be related to contracting of a solid waste 
engineering consultant to update existing landfill operations and closure plans and specifications and to draft a 
new comprehensive solid waste management plan for the region. 
 
CONTACT(S):  Kimball Payne, Dave Owen 
 
ATTACHMENT(S):  

• Resolution 
• Four page cover letter from R. W. Beck 
• Phase II report from R. W. Beck 

(This report can be viewed in the Director of Public Works Office, 1700 Memorial Avenue, Lynchburg, VA) 
REVIEWED BY: lkp 



Resolution 
 
Whereas, the City of Lynchburg has actively participated in the Regional Solid Waste Management Initiative 
sponsored by the Virginia’s Region 2000 Partnership Local Government Council in conjunction with the 
Counties of Amherst, Campbell, and Nelson, and the Cities of Bedford and Lynchburg; and  
 
Whereas, the Regional Solid Waste Management Initiative has undertaken an initial Regional Solid Waste 
Management Analysis, completed in April 2005, and a Regional Solid Waste Management Financial, 
Operational, and Regulatory Analysis, completed in May 2006; and  
 
Whereas, both analyses describe a potential regional solid waste management structure that is financially 
advantageous and operationally sound; and  
 
Whereas, the next phase of the Regional Solid Waste Management Initiative is implementing the 
recommendations of the Regional Solid Waste Management Financial, Operational, and Regulatory Analysis 
to form the regional solid waste management entity; and  
 
Whereas, the Implementation Phase will involve significant effort to negotiate with Department of 
Environmental Quality, designate a solid waste management region, prepare a revised solid waste 
management plan, develop a detailed proof of concept technical proposal and transition plan, secure solid 
waste permit amendments, legally establish the regional entity, and hire initial staff; and  
 
Whereas, this activity will require a significant commitment of both staff time and financial resources, with a 
timeframe for the implementation expected to take approximately three years. 
 
Now therefore, the City of Lynchburg does hereby support the concept of implementing the Regional Solid 
Waste Management Initiative and directs City of Lynchburg staff to continue efforts to successfully form the 
regional solid waste management entity. 
 
And furthermore, does authorize the City Manager to sign any documents necessary for this effort short of the 
formal establishment of the entity. 
 
Adopted: 
 
Certified: ____________________ 
  Clerk of Council 
053L 
 










